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St Mark’s sees literacy as key to improving learning and raising standards and 

has an approach which is relevant to all curriculum areas and pupils of all 

levels of attainment. 

 

Intent 

Literacy -- the language of learning -- and reading are at the heart of the curriculum; 

they are an integral part of effective teaching and learning in all subjects. 

At St Mark’s we believe: 

-- all teachers and LSAs have a role to play in enhancing pupils’ literacy and reading  

-- better literacy leads to improved attainment across the curriculum 

-- by boosting attainment in literacy and reading at every level, pupils become 

effective and competent readers, writers and communicators, able to fully access the 

curriculum and the wider world 

-- stronger literacy and reading levels improve self-esteem, motivation and behaviour; 

this is empowering because this allows pupils to learn independently 

 

Objectives 

-- to ensure all staff are involved in the assessment and implementation of the literacy 

and reading policy 

-- to ensure all staff have strategies to promote the development of pupils’ literacy 

and reading 

-- to help staff embed literacy and reading in lessons and schemes of work 

 

St Mark’s pupils should be entitled to experiences which enable them to: 

-- make choices about the variety of texts they enjoy 

-- read between the lines and behind the images 

-- communicate clearly and with assurance 

-- read fluently and with understanding a range of material using various strategies 

-- write for a range of purposes, organising the content and style of what is written to 

suit the purpose and readership; pupils should use spelling, punctuation, syntax 

appropriately  

-- develop a legible, cursive handwriting style and use word processing skills 

-- speak with confidence, clarity and fluency using appropriate forms of speech in 

informal and formal contexts and having pride in their use of language 
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Implementation 

Literacy Coordinator 

The Literacy Coordinator and SLT member responsible for literacy play key roles in 

developing the approach to literacy in the school. Along with SLT and HODs, the 

Literacy Coordinator will lead and support literacy and reading through: 

-- regular reviews of literacy and reading practices 

-- evaluation and implementation of suitable strategies and resources for enhancing 

literacy and reading 

-- organising and delivering staff training, leading on sharing good practice across the 

school 

-- using data to implement strategies and interventions to enhance literacy and 

reading 

-- liaising with departments to develop a coherent approach to literacy and reading 

across the curriculum 

-- developing the use of the library to promote reading for pleasure 

-- developing resources to help support the form time drive on promoting literacy, 

including working with the librarian on putting together reading lists 

 

Skills Development 

All departments will promote literacy, explicitly teaching strategies and drawing links 

between reading, writing, speaking and listening.  

Staff in the English, MFL and Learning Support department have a particular role to 

play in helping to share good practice for the teaching of literacy.   

 

Teachers will give opportunities to improve literacy by:  

In Reading 

-- encouraging reading for pleasure by using a range of genres of texts 

-- teaching specific reading strategies (paired reading, skimming, reading for gist, 

scanning for keywords) 

-- highlighting the structure and layout of texts 

-- making explicit references to the purposes of texts (informing, advising, 

persuading, imagining) 
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In Writing 

-- giving modelled and annotated examples of writing, so that pupils know what is 

required  

-- focusing on keywords (etymology, drawing links with other curriculum areas and 

different usages) 

-- teaching pupils to spell keywords correctly with explicit strategies such as look-say-

cover-write-check and supporting pupils with vocabulary lists as needed 

-- giving pupils time to correct spelling and key grammatical errors 

-- teaching the use of connectives to help pupils link and develop their ideas 

-- giving pupils time to plan, draft, discuss and reflect on their writing  

-- ensuring pupils respond to feedback by redrafting work as necessary (giving lesson 

time for this) 

-- teaching pupils how to use dictionaries, thesauruses and textbook glossaries 

-- developing and referring to wall displays to support pupils 

 

In Speaking and Listening 

-- insisting pupils speak in full sentences in class to enhance their oracy 

-- modelling correct speech in lessons for pupils 

-- giving sentence starters, connectives and key phrases to help pupils structure their 

speaking 

-- allowing pupils to develop spoken responses through pair and group work and 

whole-class discussion 

-- encouraging pupils to talk using subject-specific terminology and ambitious 

vocabulary 

-- providing opportunities for pupils to present ideas and work to a wider audience 

-- using questions to challenge pupils’ language, tone and phrases 

-- ensuring pupils understand the different registers 

 

Departments will: 

-- ensure schemes of work, departmental development plans and self-evaluation 

forms refer to literacy and reading development, with Heads of Department leading 

on this and monitoring consistency in application  



5 

 

-- make literacy / reading enhancement a standing item on departmental meeting 

agendas 

-- evaluate which literacy skills students need in their specific subject what 

approaches to language learning will help department members be effective teachers 

in their subject area 

-- use the data supplied by the SENCO to plan accordingly for different reading ages, 

adapting texts where necessary to ensure all pupils can access the resources 

-- develop and provide strategies and resources for literacy and reading development 

(such as writing frames, vocabulary lists, consistent approach to modelling writing 

tasks) 

-- ensure textbooks and other resources are appropriate for the targeted pupils 

 

Tutors will: 

-- ensure pupils are engaging in quiet reading for pleasure during Tuesday morning 

registration and all afternoon registrations, with Heads of Year monitoring and 

supporting as necessary 

-- ensure the biweekly Monday morning registration is used to enhance literacy, 

either using the supplied resources or their own approach 

-- highlight the importance of reading for pleasure, model good reading habits and 

support those pupils struggling to access suitable reading materials 

-- share recommendations of interesting (and age-appropriate) books and other 

reading materials 

-- foster the use of good oracy through structured discussion on age-appropriate 

topics in form time 

 

Access and Entitlement 

The full range of subjects is open to all our pupils; each pupil has a right to equal 

access. The education of our pupils must match the needs of the individual.  

The Learning Support Department runs a number of interventions to support literacy:  

-- Lexia Reading: – a technology-based reading program that increases proficiency 

for all pupils 

-- Paired Reading: pupils read with Sixth Formers in Tuesday registration 

-- Fresh Start: a phonics intervention run before school 
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The Learning Support Assistant (LSA) is an integral part of curriculum delivery 

assisting with differentiation and supporting the classroom teacher in meeting the 

needs of all pupils. 

Departments use reading age and CATs data as well as their own assessment data 

to ensure all staff have an awareness of individual pupils’ literacy levels and plan 

accordingly to meet their needs. 

 

Impact 

Monitoring and evaluating literacy and reading throughout the curriculum will be done 

through: 

-- lesson observations 

-- learning walks 

-- book scrutiny 

-- departmental reviews 

-- external audits by the school improvement officer / the diocese  

-- departmental meetings 

-- updates of schemes of work 

-- pupil surveys 

-- online literacy assessments (as applicable) 

-- data collection from reading programmes 

-- the SPAG component in GCSEs including English, History, Geography and RE 

 

 

 


